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Building a resilient economy with Nature  

Nature, Saba’s most valuable asset 
Healthy ecosystems such as the forests of Mount Scenery and the coral reef around the island are critical for Saba. A 
study conducted by Wolfs Company and VU Amsterdam in 2014 showed that marine and terrestrial ecosystems of the 
island contributed US $29 million per year to the Saba’s economy. However, in the last decades various local and global 
developments have resulted in serious ecosystem threats, such as overfishing, erosion, invasive species, coral diseases 
and climate change. These threats endanger not only nature itself but also the foundations of the island’s economy.  
 
Both marine and terrestrial ecosystems support tourism activities - such as diving or hiking - that mostly depend on the 
quality of the natural environment. As the main component of Saba’s economy, tourism alone contributes an estimated 
US $7.5 million per year (Wolfs Company and VU University, 2014). Keeping Saba’s ecosystems healthy also supports 
local culture, recreation, research, fishing and carbon sequestration, among other basic aspects of the resilience of the 
island’s economy.  

The essential role of Saba Conservation Foundation 
Active management is crucial to effectively protect Saba’s nature and economy. To accomplish this, Saba Conservation 
Foundation (SCF) acts as the main authority that protects and enhances the marine and terrestrial environment on Saba 
through education, scientific research, monitoring, enforcement and policy advice. By performing daily activities and 
working on conservation projects (Research product 1), SCF has an essential and comprehensive role in the achievement 
of the four strategic goals that are set forth in the Nature and Environment Policy Plan 2020-2030 (NEPP).  
 
SCF undertakes coral monitoring and research to help reverse coral reef degradation and support future coral restoration 
(NEPP Goal 1), develops and implements management plans to conserve key habitats and species (NEPP Goal 2),  
enforces regulations and participates in tourism development to ensure a sustainable use of natural capital (NEPP Goal 
3), and engages with the island’s community for effective nature management (NEPP Goal 4). 

Daily action requires consistent funding 
Despite SCF’s essential role in conserving Saba’s nature, research conducted by Wolfs Company in 2020 revealed that 
the optimal implementation of daily activities necessary to protect Saba’s fragile ecosystems could cost SCF up to US 
$1.7 million per year (Research product 2), assuming that implementation of all targets is done simultaneously. This 
exceeds the pre-COVID-19 average annual budget of SCF by US $880,000. This additional funding is necessary for SCF 
to: hire specialized staff, from park rangers to senior science officers; make capital investments in lab facilities, vehicles 
and a boat, among others; and purchase and maintain equipment for diving and underwater monitoring. This is especially 
needed in order to reach the NEPP goals to reverse coral reef degradation to enhance well-being (NEPP Goal 1) and 
restore and conserve the unique habitats and species (NEPP Goal 2). The additional financing needs for SCF to support 
the achievement of these goals is estimated to be respectively US $330,000 and US $440,000 per year. 

Collaborative solutions for a resilient future 
SCF’s current funding comes from a combination of project grants, public subsidy, donations, support from the Dutch 
Caribbean Finance alliance (DCNA) and fees. Taken together, these sources are far from generating an adequate amount 
that helps SCF meet its funding needs. During workshops held in November 2019, SCF identified opportunities for 
collaboration with partner organizations to raise funds through the ANBI status, the improvement of lab facilities and 
services, and internship facilitation. Prior to Covid-19, a combination of these potential financing mechanisms was 
projected to yield around US $180,000 per year if implemented (Research product 3). However, further efforts would 
still be needed to cover the remaining gap and deal with the current crisis, which has had dramatic effect in SCF’s staff 
capacity. SCF can collaborate with other  stakeholders to optimize nature management costs and eventually introduce 
additional financing mechanisms. The highest potential for structural funding is however found in further collaboration 
with the Public Entity. Working together on a comprehensive management agreement can lead to improved budgeting 
and clear allocation of responsibilities, while collaboration on solutions to fund nature conservation can set the basis for 
healthy public funding streams (e.g. revised fees or other public funding sources or mechanisms) for a resilient future on 
Saba.    

https://www.wolfscompany.com/wp-content/uploads/2021/10/Summary-of-results-SCF-sustainable-finance-project-Wolfs-Company-February-2021.pdfGo
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